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Abstract

Software development firms are adopting the Capability Maturity Model Integration
(CMMI) to reflect real improvements in their software development processes. CMMI
activities/areas yield software processes with higher levels of qualities, which ultimately
result in higher quality software products. The objective of this research is to assess the
extent of applying the capability maturity model integration (CMMI) in software
companies and/or Government agencies in Saudi Arabia. The result of our investigation
showed that companies and/or Government agencies in Saudi Arabia are not applying
capability maturity model integration and are characterized by anarchy and non-
compliance. The study also shows a large waste of effort and high costs with a
significant lack of productivity and customer dissatisfaction for both companies and/or
Government agencies. Planning and execution are two phases we have been proposed to
allow companies planning how and where must be start the improvement. The CTM is a
tool we built to help companies to evaluate their processes and determine the strength

and weaknesses points of any process area.



